








Perspectives from Partners Working with

CARE Uganda

Over the 4 decades of its work in Uganda, CARE has collaborated with different partners of
all types in carrying out its activities. It is a central programming principle and approach by
CARE to work with others in the accomplishment of its goals. CARE always tries to work in
collaboration with and in support of the government to fulfil the rights of communities as the
government is the chief duty bearer for this. Below are the views of some individuals from di-
verse partner organizations on the experience of working with CARE in Uganda
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CARE Contributes to Changing Lives in Lira

In Lira district, CARE’s approach to intervention which involves participation of all the differ-
ent stakeholders: the community, local leaders, cultural leaders, religious and opinion leaders,
other agencies and government, is what the district leaders attribute to CARE’s success.

“The fact that they don’t work in isolation of other stake holders, gives them tremendous suc-
cess that sees them quite unique from other organizations and thus, enhances sustainability

and a sense of ownership in the local community” says Franco Ojur, the LCV Chairperson.
Ojur recalls having attended and

presided over a few workshops
and trainings organized by CARE
International in Uganda and heard

of different achievement of CARE CARE’S WO I’k in |_| Fa haS

programs in his area of Jurisdic- . .
tion. Outstanding among these in- Contﬂ buted tO Cha ng| ng

terventions are: the Global Water

Initiative (GWI) launched in 2008, lives of its conflict rav-
the Lango Business Development aged populatlon through

Services — LBDS which was re-

cently launched in May, 2009 in providing What |S ‘tru-
the district and the VSLA compo-

nent under SUSTAIN project that |y needed by the mOSt

has greatly promoted the saving

culture within the impoverished VU|nerab|e Community
communities. membel’s.

Through many development ac-

tivities like Water and sanitation

Agriculture and other income and

livelihoods interventions people’s

needs have been met. CARE’s project and strategies in Lira district have also been aligned well
with the district’s development plan. Christopher Okumu, the Lira Chief Administrative Officer
acknowledges the fact that CARE’s interventions falls within the top priority areas and press-
ing needs in the Lango sub region. Water is one of the priority areas of the district as well as
a major area of focus under the PEAP frame work. By focusing on water & sanitation being
implemented under the GWI project and Food Security & livelihoods sector CARE International
Uganda has complemented government’s efforts in meeting the increasing needs of the people
especially at this moment of recovery.

To consolidate all these achievements, Ojur requests CARE to consider the exploration of the
aspect of good governance in their strategies, saying “this will enforce the sustainability and
ownership of CARE’s programmes in their project areas”.
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Koboko District Supported to Respond and Control Pan-
demic Diseases

CARE is many things to various
communities. To the people of

“CAR E haS Contri buted Koboko, CARE International is

one organization that “attempts

to the reconstru CtIOI’] Of to tap directly the participation
) of the people to respond to

WeSt N | |e th rough fO Fes- the development challenges of
t _t _t b Id the time” says Dr. Driwale Al-
d IOﬂ, Ca paCI y Ul Ing fred, the District Health Officer
and constructed and pro- (DHO) for Kobok. |
Omugo trading Centre and Pri-

tected water sources and mary School in Koboko town
. . y council is one of the benefi-
San Itatlon . ciaries of CARE International’s
work in Koboko district. The pri-

Elizabeth Ayume, Koboko District Resident District mary school now has water all
Commissioner year round while Koboko district

has benefited more from the ca-
pacity building in disaster man-
agement which has supported

development of the District Disaster preparedness plan and the formation of District Disaster
Management Committees. This, Dr.. Driwale says “will enable the district to respond better to
future disasters”. Under the H2P Project CARE International trained health staff at district,
sub Health District, Sub County and VHTs to prepare and respond to epidemic diseases like
HIN1. “These projects have contributed
very much to the development of our
area in areas of water and sanitation,”
Dada William, the Local Council V Chair-
man for Koboko comments. Currently
CARE Uganda is supporting the district
to plan to prevent/control and respond to
pandemic diseases under the H2P proj-
ect. H2P project is not the only project
that CARE has supported in Koboko dis-
trict. In the 1990’s Drilling of boreholes
was done. Being a border district, Ko-
boko district hopes to use the skills and
knowledge gained under the H2P project
to strengthen the district structures on
VHTs and cross border coordination on
disease surveillance.
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““Thank you CARE for working with us in Pader”’

Hon. Alfred Akena the vice
chairperson of Pader District
Local Government spared some

time to appreciate the gener- CARE haS made tremen'

osity of CARE Uganda. Akena dous contributions to the
says that in Pader, “CARE Inter-

national has been a committed development Of Pader
development partner” and has DIStI’ICt beCause the prOj'

worked with community based

organizations to implement eCtS address pertiﬂent

several projects to address the

socio-economic challenges of concerns Of the commu-

the communities. He went on

7 77
to say that the prolonged war N Ity
and the massive displacement
it caused negatively impacted Hon. Alfred Akena,
on the development process Vice Chairperson of Pader District

in Pader. Hon. Akena Appreci-
ate how CARE has sought to
improve the community’s food

security and helping communities to increase their agricultural production for home consump-
tion and commercial purposes. “This is very crucial as people transit from camp setting and
settle back in their original homes,” On the WEP project which was introduced in 2007 and
which has a psychosocial support component where people with psychosocial problems can
access support services, Akena says “this project has also mobilized women to take part in
peace building initiatives to influence events that affect their lives, | was happy that CARE or-
ganized a trip for Pader citizens to Burundi which | accompanied and am now able to compare
our situation with others”. The project also has a livelihood component where communities are
mobilized to form savings associations and are trained in basic record keeping and business
management skills. He said that this has improved the saving culture of the population, and
communities can now access low interest loans and engage in income generating activities,
which has improved incomes at household level and people can now afford the basic necessi-
ties of life.

Akena appreciated how CARE works with local community based organizations and the com-
munities and partners as implementers. This is very crucial for ownership and sustainability
purposes. Through the implementation of these projects, the local CBOs have acquired exper-
tise in the areas of intervention and built their capacity and will be able to implement similar
projects in future. Furthermore, the trainings that the communities receive from CARE Uganda
and partners are an invaluable resource that can be applied in other similar situations.

He commended CARE Uganda for their commitment in working with disadvantaged communi-
ties and partnering with local communities in Northern Uganda to address their needs, espe-
cially during the war times and post war reconstruction. He called upon CARE to continuing
supporting development projects in the area because rebuilding communities to recover from
the effects of the war usually takes even longer than the duration of the war.
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Bwindi Mgahinga Conservation Trust has Helped to Trans-
form Communities Thanks to CARE Uganda

“I have watched CARE grow since it returned to work in Uganda in 1979” says Geo Z. Dutki,
Administrator of Bwindi Mgahinga Conservation Trust (BMCT) and former staff of Care Inter-
national Uganda, who was quite excited and proud to be associated with this noble work. From
an emergency/rehabilitation NGO, CARE’s work in Uganda has evolved over the years into de-
velopment and now more in capacity building, advocacy and fighting for human rights as well
as against poverty. As part of its development work, CARE International has been working with
Bwindi Mgahinga Conservation Trust (BMCT) to protect biodiversity especially for half of the
World’s population of mountain gorillas. Located in Kabale town, the Bwindi Mgahinga Con-

servation Trust is operating in communities in two parishes surrounding Bwindi Impenetrable
National Park (BINP) and Mga-

hinga Gorilla National Park
(MGNP) in the South Western

Uganda districts of Kabale, Ka- ‘“ :
nungu and Kisoro. The BMCT BMCT haS, 1 partner-
was founded in 1994 after the Sh|p W|th CARE, managed

Government of Uganda, the

World Bank and the conser- tO Win the tI’USt Of the
vation world (including CARE . .
International) realized the im- Communlty by applylng

portance of the two protected a non Confrontationa| ap_

areas in terms of biodiversity.

The Bwindi Impenetrable Na- proaCh and an emphasis
tional Park and Mgahinga Go- t f t
rilla National Park (MGNP) are on creation or communi y

homes for half of the world’s Conservation awa renessn

population of mountain goril-

las. The World Bank through

its Global Environment Facility Geo Z. Dutki, Administrator of BMCT
provided the seed funds US $

4 million to start the Fund. Ac-

cording to Dutki, “these two re-

cently created protected areas (promoted to the status of National Park in 1992) had not been
popular with the local populations and were suffering from threats such as fire”. The move to
gazette these two protected areas as a national park was not welcomed by the local popula-
tion. One key role of the Bwindi Mgahinga Conservation Trust was to resolve such conflicts
between the people and the Park.

BMCT has managed to win the trust of the community through the use of a non confronta-
tional approach and providing a win-win atmosphere with emphasis on creation of community
conservation awareness” says Dutki. BMCT has also been providing support to popular com-
munity development projects such as building classrooms for primary schools, building of
health centers, funding income generating activities and provision of water tanks among the
many projects. Since its foundation, BMCT work has affected the lives of over 200,000 people.
BMCT has built over 50 classrooms, 9 health units, 8 water tanks and supported over 200
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agro-based income generating activities like goat, pig and sheep rearing, fish farming, peas
and potato growing, beekeeping, mushroom and fruit growing and tree nurseries and tree
growing. With the support of CARE and donors like the Ford Foundation, over 350 acres of land
have also been bought for the resettlement of the Batwa, who formerly dwelt in the forest. The
Trust has also provided uniforms to over 1000 primary school pupils over the last ten years,
supported making and marketing of local handicrafts and developed an eco-tourism walk in a
community near a popular gorilla tracking centre.

Currently, BMCT through the support of CARE International is involved in implementing a
Batwa Livelihood Project in which about 30 households will get land and houses built for them.
BMCT also hopes to reach 20,000 people around north Bwindi Impenetrable National park
through the implementation of a Sustainable Water Management for People and Nature proj-
ect. The four year project which is worth 2 million Euros is funded by D. Swarovski of Austria.
Through the sustainable water management project, school children and the surrounding com-
munities will be sensitized on aspects of water and sanitation and water conservation. Safe
water will be provided to the schools and surrounding communities.

Asked about the viability of BMCT, Dutki says “BMCT is a viable Trust because the primary ob-
jective of its formation, that of conserving Bwindi and Mgahinga national Parks are viable pro-
posals that have the support of the entire world”. Despite the low fundraising successes BMCT
has been able to keep a float even during the worst of the world recession (2008/9). The Trust
Fund has survived even the current economic recession and is recovering. “Wise leadership in
the Trust Board and experienced reliable Trust management is the key to the sustainability of
BMCT” he adds.
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Uganda Wildlife Authority and CARE Uganda Partners in
Conservation

Uganda Wildlife Authority (UWA) and CARE International have been in collaboration for over
25 years in a bid to enhance nature conservation. CARE has several ‘faces’ in supporting
UWA activities. This has been directly; particularly through supporting communities and also
working directly with government. But “the bottom line is enhancing conservation, enhancing
awareness for conservation, community to derive better livelihood out of the resources and not
damaging these resources” says Moses Mapesa, the Executive Director of UWA. UWA's core
mandate is conservation within.
“We strive to manage the percent-
age of the total areas in natural

The partﬂerSh | p Wl-th state as possible for purposes of

ecological and environmental ben-

CARE haS helped UWA in efits” Mapesa comments. UWA

is also mandated to try to derive

f|nd|ng |aSting SO|UtionS economic benefits for the people
tO dISputeS between the of Uganda with minimum eco-

logical imbalance. This is done in

|Oca| people iﬂ Communi- some cases through directly allow-

. . . ing the communities access to the
tIeS Surrou nd | ng various resources; and some through di-
pa rkS . ;ecztljxltraction ta.k.i n.g into acccl)unlt

gical sensitivity and indi-

rectly tapping the resources when

Moses Mapesa, Executive Director, UWA outside the park. Mapesa also

says that CARE has established

the needs of the community living

close to the parks and has grown

crops like mushrooms, bamboo outside the park and also shown community alternative liveli-

hoods which help them to adapt more easily to the changes. On UWA working more with CARE,

Mapesa notes that UWA's “focus should be more on areas outside the park and begin to look

at places far remote from the park.” For example, in areas like Hoima in Central Uganda, more

wildlife and wilderness on private lands with the willingness of landowners and community

members to manage those lands from the conservation perspective. “They need encourage-

ment and support where | think CARE can come in and help out in such cases to do a big job

and create an impact.” Food insecurity is yet another challenge faced by areas closer to the

parks resulting from destruction of crops by monkeys, bush pigs and baboons. “If CARE ad-

dresses the problem within conservation efforts; surely that will be a good intervention to the

community. So, | want them to look at those areas and see what they can help out in terms of
intervention and support to those areas outside the park” Mapesa says.

We live in a changing world and at times change is faster than we can cope with. This fluid
dynamic, Mapesa comments, requires us to keep adapting to change in terms of intervention
something that CARE is commended for doing. The organization has been trying to adapt and
change depending on the scenario it finds in that locality. “I wish them many more fruitful years
of interventions in Uganda and happy anniversary celebrations.”
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May Sengendo, Makerere University, Kampala

It was in the late 1990s in Kabale. The project was on Gender Mainstreaming in the Environ-
mental Protection and Conservation for Queen Elizabeth Park. CARE came in on an interven-
tion process aimed at persuading the communities from the use of the forest Resources and
taking them into the upper land” May Sengendo, narrates her first contact with CARE years
back. Sengendo, a Policy and Program Planner with specialization on Energy, Agriculture Sec-
tors of the Department of Gender, Faculty of Social Sciences, Makerere University has worked
on some projects with CARE in Uganda. During this project, she adds “it was a difficult thing
to do because the people had been used to that way of life and it was not easy to change their
behavior since they relied on the natural resources in the parks for livelihood.” CARE however
built their capacity by using a sustainability effort where they informed them that it is possible
to plant tress back after cutting them.

As part of the CARE team, Segundo’s role was teaching the community on replacing re-
sources which took quite some effort to achieve, she however, “managed to teach the resource
harvesters on how to get species of crop to be replaced when harvested; and the women to
look for alternative inputs for handcrafts.” Besides this, CARE came up with a project called
Home Vegetable Gardens in other districts in Uganda. Though not used in Kabale, the concept
was borrowed and enabled the communities in Kabale to realize that they can plant crops near
where they live instead of going into the parks. Another CARE project in which she collaborated
with CARE was the EMPAFORM project. CARE was the fund manager and Technical Adviser to
this project where Sengendo says she worked on capacity building for linking environment pro-
tection to address environmental conflicts areas bothering the forests. She says “this project
had a wonderful strategy from the onset because it started from the institutional element where
EMPAFOM and CARE came out with methods of forest management.” Through efforts of CARE,
community members were the ones who ended up safe guarding the forests and there were
no partners helping them, not even from National Forestry Authority (NFA) or other relevant
agencies. The successes of this project has been sustained as it exists till now which makes it
well accepted by the community.
The project is self-financing with
the community members collect-
ing the toll fare for this park and
remitting some percentage to the
relevant government agencies.

“CARE has shown that
It is a real humanitar-
lan organization where
It responded and is still

CARE is surely one of the most
credible humanitarian bodies in
fighting poverty in the world. The

responding to commu-
nity demands especially
through its strategy of
withdrawing and creating
sustainable structures to
safe guard the forests.”
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sustainability effort makes CARE
respected and known wherever it
sets its foot to work. CARE has
really improved the livelihood for
communities who believe there is
just one way of survival. “l wish
them many years of a fruitful ef-
fort in the humanitarian world
and am glad to be associated with
them” she concludes.




Some Longest Serving Staff on Working with CARE

CARE has gone from a structure with over 400 staff to a smaller one now with about 110 em-
ployees. Employees have come to CARE Uganda, worked and gone but there are some of them
that have stayed longer and some of them share their experiences with us. Some have been
with CARE in Uganda for almost half the length of time CARE has worked in Uganda. They have
seen the changes in management as Country Directors and other senior managers come and
go, they have witnessed the growth that has taken place within the organization and are still
serving as CARE celebrates 40 years of working in Uganda.

Samalie Kizza

The Office helper, having worked with so many country directors gives her joy and pride. Sa-
malie who is currently the longest serving employee has worked with CARE for 18 years and
remembers the changes that have taken place in the program area. “We were working directly
with the projects in the community but now the organization goes through the partners” Sa-
malie comments. Nevertheless, Samalie still desires that “CARE should be visible in all parts
of Uganda to better improve the lives of members of the community”.
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Lucy Lubega

Having contributed to the improvement of lives of the disadvantaged in society is what excites
Lucy Lubega the Accounts Coordinator. Lucy who has been with CARE for seventeen years also
remembers vividly that program implementation has now changed to partnering with other
Agencies to carry out the work. The idea of CARE celebrating 40 years is the best as Lucy says
“it will throw more light about CARE and its achievements because most of them are invisible
since CARE is mainly a training institution”.

Joeria Kalule

“I have met about 5 country directors with different management styles. Generally, manage-
ment has improved to an open door management style” adding “discussing views and changes
in policies for the better has been open too”. Having served with CARE for 16 years, Joeria who
is now the Accounts Officer at the Kampala headquarters. She desires to see CARE maintain
the good image; improve on sustaining the services that it has rendered to the people and also
give continuous support to staff through refresher trainings.

Godfrey Kagimu

From being a guard to being an office helper and dispatch rider, Godfrey Kagimu now enjoys
the so many assignments he now does. His 15 years of working with CARE have enabled him
to provide for his children for which he is grateful.

Joan Nakato

In her own views, Joan Nakato, who has spent 16 years with CARE Uganda and a presently
a Procurement Officer remembers with nostalgia how stressful working then because of the
number of projects been handled by the organization. She mentioned that the Donor based
was quite huge in the early years of the organization in Uganda. ‘I find CARE Uganda so huge
in those early years, where our donor based was really quite big at that time’. And the biggest
challenge according to her ‘was the lean Administrative unit supporting quite a huge number
of projects’. Having worked with 6 different Country Directors in her 16 years of service with
CARE Uganda, she compared the past and noted that there have been growths amongst the
domestic staff than the previous years. In her words ‘I have seen growth among national staff
reduced compared to when | join. National staffs are now in higher positions which are a good
development”. She wishes the organizations many more fruitful years of developmental proj-
ects in Uganda.

Fred Turyamureeba

Fred has been working as a driver for CARE Uganda for 15 years. Fred is deeply committed to
his work the Batwa minority in south-western Uganda, and to him have the greatest achieve-
ments during the last one a half decade been visisbility and progress of Batwa. Fred describes
CARE’s organizational development as “Before 2003, CARE was doing direct service delivery.
CARE had a direct influence on the quality assurance; however opportunities for sustainability
were few. From 2003 up to today CARE decided to work through other organisation. CARE’s
visibility has reduced. According to public opinion, the “CARE brand” does not seem to be as
powerful as it used to be. However, there are opportunities for sustainability. Partner organisa-
tions will be able to carry forward some of the activities that they are jointly implementing with
CARE. Long live CARE for the job well done. Long live Uganda for hosting CARE.
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In Memoriam

CARE International has been fortunate that in Uganda we have not lost many colleagues in
the line of duty or who have died in active service — especially in view of the years of working
in the north during the periods of violent conflict. A former Country Representative was shot
and injured but he survived. Nevertheless, as relief and development workers are increasingly
being targeted with violence in unstable areas of operation worldwide, we remember all the
colleagues in CARE and other relief and development organizations who have lost their lives
over the years and commend those who continue to work in hazardous conditions all over the
world.

We remember those Ugandan colleagues who did pass on while serving humanity.

Walter Nakasone
Late Walter Nakasone was shot and killed in 1980 in the turbulent aftermath of the fall of Idi
Amin. The incident happened at a roadblock on Jinja Road.

Bonny Deogracias

Late Bonny Deogracias was a former office helper and compound maintenance staff died in
1983. He one of the earliest known victims of the then newly discovered “slim” disease — what
we now know only too well as HIV/AIDS.

Emmanuel Kagumaho

Late Emmanuel Kagumaho was a Zonal Field Officer with the DTC project based Rubanda un-
der the Kabale sub office. He died in a road traffic accident near Masaka in December 1993
while travelling from Kabale to Kampala.

Jennifer Mukolwe

Late Jennifer Mukolwe was a Project Manager for the CREHP project out of the Kabale Sub Of-
fice. She died in a road traffic accident in January 1998 at Lyantonde as she was driving from
Kampala to Kabale.
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We would also like to recognize two outstanding colleagues who worked with CARE Interna-
tional in Uganda but had left CARE Uganda at the time of their deaths.

Geoffrey Chege

Late Geoffrey Chege was a Kenyan National who worked in Uganda from July 1994 to June
1999 as the Assistant Country Director for Programmes. Geoffrey was shot and killed in an
apparent car-jacking in Nairobi in January 2007. At the time of his death, he was the Regional
Director and head of CARE’s East and Central Africa Region, headquartered in Nairobi; an ap-
pointment he had held since 2003. He is remembered by CARE Uganda staff as a dedicated
and conscientious worker who championed advancement of women within and outside CARE.

Dorothy Nangwale

Late Dorothy Nangwale Oulanyah last worked with CARE as the Programme manager of the
HACI project until May 2008; after which she joined UNICEF at the end of the HACI project. She
died in August 2009 after being ill. Dorothy was nationally renowned for her work on protec-
tion for and access to support services by orphans and other vulnerable children. A colleague
said of her: “Dorothy has always stood out as a great woman-leader model. During our time
she contested for University guild presidency, as the only woman candidate at the time against
strong men like Mao and the late Mayombo; in those early days when women would rather not
dare. She motivated and made us proud. We all know she has made tremendous contributions
to the cause of children in this country through her work with SCiU, as a country program
manager for HACI with Care, more recently with Unicef. She was part of the Core team that
spearheaded the development of the OVC policy and NSPPI since early 2000. The OVC in this
country have lost a great advocate and a driver of change. Her loss has certainly created a big
dent in the national response for OVC.”
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What is the Future of CARE in Uganda?

Through its varied portfolio of programs and projects ranging from emergency services to eco-
nomic development and support to civil society to meet the needs of Uganda's communities
and families, CARE has served the poor and marginalized through some of the darkest days
in Uganda. CARE has been working with various partners, building on Uganda’s own consider-
able resources to address basic human needs through projects in agricultural production, en-
vironmental protection and conservation, reproductive health, water and sanitation and small
economic activity development. As CARE works primarily at the community level, the bulk of
its work is more at District and regional level, rather than national and is well known by govern-
ment, private and community groups.

In its current Long Range Strategic Plan which covers the period 2008 — 2013, CARE set itself
an overall goal that by 2013, CARE would have mobilized its resources and collaborated with
others — with civil society and other duty bearers —to achieve a measurable improvement in the
ability of the poor and marginalized to realize their rights by 2013.

Forty years after its first engagement with Uganda, there has been a lot of positive change in
the context — there is an active civil society, Uganda’s economy — though small — is fairly stable
and has been growing steadily over the past 10 years. New discovery of oil is set to make a
significant improvement on the GDP of Uganda and hopefully, continue improvement on the
lives of its citizens. Despite this progress and future prospects however, Ugandans generally
still face a very precarious existence. Over twenty years of the war has left northern Uganda
severely underdeveloped both in terms of human capital and infrastructure; with most of
northern Uganda effectively 30 years behind the rest of the country in terms of development.

The rest of Uganda continues to face other difficulties: recent setbacks in the war against HIV/
AIDS have seen resurgence in new infections and prevalence rates. Decentralization is still a
work in progress, new Districts are being created even as the old ones are struggling to assume
new responsibilities. Significant poverty is still very widespread in the country, particularly
outside of urban areas. Uganda also has a high rate of population growth — a pace at which
government and resources will find challenging to manage. Uganda is also still receiving sig-
nificant levels of direct budget support from development partners.

What next? CARE’s trend analysis show that it is unlikely that we as an organization working in
concert with others, will enable Uganda to reach the goals of our LRSP 2008-2013 within that
ambitious time frame. Development partners, including organizations like CARE are still useful
to support development of Uganda and CARE is clearly committed to remaining in Uganda so
long as it can continue to play a value adding role in the development of the country. However,
the already changed roles development partners play are likely to change even further. Orga-
nizations like ActionAid have made the strategic decision that their presence in developing
countries is in all ways as a local entity which receives international support. This is opposed
to the typical way many international NGOs have previously operated: as local representative
offices of a foreign organisation.
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Organizational Evolution

CARE as an organization has over time discussed organizational evolution, not only in response
to changes in the operating context, but also to ensure that its work remains relevant, has dem-
onstrated impact and broad based accountability. Recently within CARE, there is increased
focus on working with a programme as opposed to a project-based approach. CARE is also
placing emphasis on improving programme quality and working with girls and women as its
primary impact group. Organizationally as well, CARE desires to increase its “Southern Voice”;
this has seen a trend towards local advisory boards and increasing local accountability in many
CARE country offices. Taking the cue from organizations like ActionAid, “going local” has its
positives such as increased local accountability and reporting. It may also have another ben-
efit of allowing the organisation to access funding opportunities which are increasingly being
opened (and sometimes even restricted) to local organizations.

Maintaining the typical INGO operating model is becoming an increasingly expensive and
anachronistic way of working; among the challenges is competition with increasingly stronger
and better organized and run local NGO'’s. There is also a trend that the better organized gov-
ernments of developing countries become, the more resentful they become of the “competi-
tion” for resources with civil society. Uganda is fairly tolerant and even welcoming of the role
civil society plays in development, but the bar for assessing performance and the scrutiny is
getting higher and only likely to get even higher. That being said however, NGO’s still remain
the conduit of choice for large scale and complex funding programmes by donor governments
and large private institutions due to their proven track record and at times, well founded fear
of attrition of value by corruption. Furthermore, this is often the only way to be able to tap into
private funds from private donors — large and small — in the mainly western countries.

There is also the option that CARE exits Uganda; development goals and targets like the MDG'’s
are achieved and/or we assess that Uganda is better served by other, particularly local, devel-
opment partners. In such an eventuality, should it not have evolved into a local entity, CARE
would exit Uganda, either to continue remote support to local partners, or to completely cease
work in Uganda if it is not needed. As already stated above, CARE remains committed to imple-
menting and supporting development work in Uganda, however, what is clear is that over the
coming years, the organization will increasingly continue to review the nature of this engage-
ment.
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